
Road Map for the growth and development of Ministers of Church 

Discipleship 

 

Introduction:  

 1 Timothy 4:7  Have nothing to do with godless myths and old wives' tales; rather, train 

yourself to be godly.   

The Sequoia team is very aware that you are all at a stage where you are taking responsibility 

for your own growth and development as the above verse states, ”Train yourself to be godly”.  

But we definitely want to encourage you and mentor you as best we can in the years to come.  

Also, it needs to be emphasized that when talking about growth and development, one size 

doesn’t fit everyone.  This is especially applies to the development of ministry skills where 

individual gifting needs to be considered.  The following is an outline intended to give direction, 

intentionality, and general guide lines. It is also intended to get you into the habit of self 

development.  We also think that it will help you put an appropriate priority on your own growth 

and development.  It will need to be modified and adjusted some what for each individual. 

1. Roots, character, truth, social skill and ministry skills: 

 

A. Roots:  This objective involves spending at least 10 hours and maybe 25 or more 

hours studying the scriptures for each of the 11 roots so as to develop Bible based 

convictions (See conviction development document) in each area, consistent 

personal application, the ability to teach or preach on these subjects at a moments 

notice, and the ability to help individuals likewise develop these roots.  It also 

involves developing a good understanding of the enemies of each of the roots, and 

developing strategies for over coming these enemies.  I would suggest working 

for 2 – 4 months on a root and then going on to another.  We all need to develop a 

life long habit of paying attention to our spiritual root system and making sure 

that we are putting first things first. See tree illustration and  1Tim.4:15 

 

B. Character growth:  Since character growth is so important the Sequoia team 

would like you to be working on one area of character growth at all times.  

Spouses and friends can help you identify areas to work on.  Also use the 

“Character Traits Evaluation document.”  Practical directions:  1. You should start 

by looking at the scriptures and doing a topical study and a character study on at 

least one biblical character that is a good example of this character quality.  2. 

Identify positive and negative examples of this quality in people’s lives.  3.  Find 

a positive example of this quality among the Christians that you know.  4.  

Identify specific examples of where you come short in this area and how you 

would like to change.  5.  What needs to change in your thinking, values and 

actions in order for you to really change?  What lies have you been listening to 

and what truths need to replace the lies.  6.  Find at least one person in addition to 

your spouse who will watch you and hold you accountable.  Someone that you are 

both transparent and vulnerable with.  Also see the Character Seminar notes 

documents and the Bible Studies and messages for each area of Character 

development. 

 

C. Truth – Doctrine – Theology:  Making sure that you are building you entire life 

on the solid foundation of God’s revealed truth in the Bible. See separate 

document 

 



 

D. Social Skills:  See separate document 

 

E. Ministry skills:  Pick an area from the following list.  Then sets one or more clear 

goal(s), and devise a plan for achieving your goal(s).  Also see separate “Ministry 

Skills” document. 

        Planning 

        Time management 

        Administration and organization 

        Evangelism – this is a large area, so be specific as to what your goal is. 

        Promoting – The ability to effectively promote discipleship in Churches 

        Recruiting – The ability to recruit top leaders to lead discipleship groups 

        Leading small groups and training small group leaders 

        Communication  

        Listening and being able to discern other peoples needs 

        Effective one to one ministry with Timothys 

        Training:  How to train others. 

 

Note:  The Sequoia team would like you to have at least 3 goals in the above areas at all 

times.  You should always be working on at least one root, and one area of character.  So 

that we can pray better and help you more effectively please tell us: 

 -Which root you are working on? 

 -Which area of character you are working on? 

 -What other goals are you working on? 

 

2.  Other expectations: 

 

A.  Scripture Memory:   

Each of you will be expected to learn and keep sharp at least 2 new verses each week.  

That means that after 1 year you will know at least 104 verses, at the end of 5 years 520.  

This number is the minimum.  Most of you are capable of more.  The Sequoia team will 

check you on your verses every time we visit.  See detailed instructions for life long scripture 

memory.   

 

B.  Personal evangelism:  See the evangelism notes on the ministry skills document. 

 All of you know from the 2:7 how to develop and maintain your personal evangelism 

prospect list.  You may not be gifted in evangelism but we are told to do the work of an 

evangelist.  2 Timothy 4:5 (NIV) But you, keep your head in all situations, endure 

hardship, do the work of an evangelist, discharge all the duties of your ministry.  

 You will be expected to keep your personal evangelism list current and have an on going 

involvement in evangelism. 

C.  Training Timothys and becoming a “Master builder”: 

 We want you to lead at least one group through all 6 courses of the 2:7 and become well 

acquainted with both the aims and the content of the 2:7 series. 

 We want you to master the content of “The Adventure of Discipling Others” course and 

lead a group through this course. 



 We trust that through prayer God will show you specific individuals for you to adopt as 

your “Timothys".  Prayerfully select at least 3 but not more that 6.  Then pray for these 

men in a special way daily.  Think very carefully as to where they are coming from 

(Their personal history), then formulate specific goals for their next phase of growth, 

write down your plans for helping them with that growth, meet with them one on one, 

involve them in specific activities for their development and training, expose them to 

others that can help them, call them frequently on the phone. 

 Learn and practice all of the principles of Spiritual Formation and Multiplication.  We 

will pray with you and trust that by 2012 you will see at least the 4
th

 generation.  And that 

by God’s grace your example will inspire many more to be a link in an unbroken chain of 

multiplying disciples.  2Tim.2:2 

 Each time we visit we will want to know how your Timothys are doing.  We will engage 

with you in thinking about all of the details of where they are at in their growth and how 

to help them in the next stage of growth.   

Note:  The next three points are for your information only at this time.  In the future we 

will want to mentor and guide you regarding these areas of development. 

D.   Calling:  You all have a sense of God’s call on your lives, and we whole heartedly affirm 

your present understanding of God’s call on your lives.  God’s leading and calling is 

dynamic and we all want to constantly be listening to God as he unfolds his plan for 

our lives.  He has designed each one of us in a unique way.  His calling is usually 

right in line with the way he has designed us.  Therefore it is good to go through a 

process of self examination and evaluation (Of course also with the in put of others) 

in order to be able to develop a contribution profile.  This is a proper application of 

Romans 12:3 “think of yourself with sober judgment.”  Then, it is very healthy, at 

various stages of our lives, to take the time to “clarify our calling”.  We will be glad 

to give you some guidance along with some Bible Studies to help you in this process.     

E.   Teams and Team work:  Most of you if not all of you have the gifts to build and lead 

teams.  More in put about this will come later. 

F.    Intentional Disciplemaking Churches:  We believe that ever Church should be 

organized in such a way, so as to maximize the opportunity for believers for 

transformation into Christ likeness.  In the future we hope to be able to train you so 

that you can help Church leaders develop Intentional Disciplemaking Churches. 

 

 


