
No Unemployment Problems in Christ’s Kingdom - Operation Hannah 

 

Step 1 Learn to pray like Hannah did 

 

Texts:  Matthew 9:35-38  -  1 Samuel 1:1-28 

 

Introduction: 

 

 Today, just as He has done down through the ages God is looking for laborers.  In 

1Chronicles 16:9 we are told that the eyes of the Lord are scanning the whole earth to find those 

with hearts fully devoted to him.  Because now as then He wants to show what He can do 

through these kind of people.  In John 15:8 Jesus makes it very plain that He wants disciples that 

bear much fruit thus bringing glory to the Father.  Forty five years ago these truths gripped my 

heart and have been the focus of my life.  It is my pray that the truths of these scriptures will grip 

your heart as they have mine.    

 

I.                    The Need 

 

The above Matthew text tells us about how our Lord was encountering multitudes of people 

who are described as helpless like sheep without a shepherd.  Verse 35 indicates that there 

were many diseases and sicknesses among them, but that is not what touches the heart of our 

Lord.  It is the spiritual condition of being helpless and without a shepherd that moves him 

with compassion.  Let me emphasize this a little, Christ was moved by this, what is it that 

moves you?  As Christ followers we should be moved by the same things that moved our 

Lord.  Do we see the desperate condition of the lost?  What does it take to move your heart 

with compassion?  I suggest that the closer we are to Jesus the more we will be moved with 

compassion for the lost.  He will open our minds to see in His Word how the condition of the 

lost is absolutely desperate and touch our hearts to be moved with compassion for all of the 

lost people in our sphere of influence.   

 

2000 years have passed since Christ walked this earth, and the need has grown exponentially.  

It is estimated that between two to three billion people have never had the opportunity to hear 

the gospel?  Who is going to take the glorious message of salvation to them?  The need is 

certainly great and Christ is actively looking for those that would join his army to expand His 

Kingdom, where you live and around the world.   

 

II. The opportunity 

 

Matthew 9:37 tells us that the harvest is plenteous.  This is absolutely as true today as it was 

then.  There are many believers who have been members of good churches for decades, but have 

never led another person to Christ.  When asked why; they blame the harvest.  For some reason 

they are spiritually sterile while others are regularly leading people to Christ.  In John 4:35 Jesus 

says the fields are ripe for harvest.  The problem is not with the harvest, but with quality of the 

laborers.  Jesus says, Matthew 4:19 "Come, follow me," Jesus said, "and I will make you fishers 

of men." The opportunity to follow Jesus and to be a fisher of men is constantly being extended.  

Jesus promises those who follow him wholeheartedly that they will receive power from on high, 

Luke 24:49.  In Acts 1:8 he repeats the promise, “But you will receive power when the Holy 

Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, 

and to the ends of the earth."  You can join those who have received this power and who are 

fruitful in leading others to Christ.  Let me tell you how all of this can also be true for you. 

III. The Answer 



Matthew 9:38 Jesus tells his disciples to pray for laborers.  Now, I am not sure how many 

examples you can find of where Jesus gave his disciples a specific prayer request.  How many 

can you list?  The fact is there are very few.  He didn’t burden us down with a prayer list with 

8369 items on it.  So it shouldn’t be too difficult to not let a day go by without remembering to 

pray for laborers to be sent into the harvest fields.  It is obvious that the disciples did what Jesus 

told them to do and in the process they themselves were the first laborers that Jesus could send 

into the harvest.  In my study of the scriptures I have found Hannah to be the best example of 

someone who was sterile but prayed and through her prayers God gave her Samuel who was one 

of the great laborers of the Old Testament. With that in mind lets look at 1 Samuel chapter one.  

It is about a man by the name of Elkannah.  He had two wives, Peninnah and Hannah.  Peninnah 

had children, but Hannah had none.  Now not having children was a tremendous problem for 

Hannah, because according to Genesis 3:16 we are told that it was God’s purpose for a woman in 

Old Testament times to have children.  So not having children was a tremendous disgrace.  

Hannah was by passing her divine purpose in life.  In the New Testament we find a parallel in 

John 15:16 where we see that it is Christ’s intention that his followers (disciples) bear fruit.  

Here he is not talking about the fruit of the womb, but fruit that is being gathered in for eternal 

life, see John 4:36.  It is his divine purpose that we participate in bringing in the harvest of souls 

for eternal life.  Today we have gotten so used to Christ followers not bearing fruit that it is no 

longer considered a disgrace.  But according to the scriptures if you are not participating in the 

harvest of souls and bearing fruit for eternal life, (Lasting fruit, John 15:16) we too are by 

passing our God given divine purpose.   

In 1 Samuel we see that Hannah managed to live with her problem for many years, at least long 

enough for Peninnah to have many children.  And year after year (verse 7) she suffered through 

the pain of going to Shiloh for the yearly sacrifice where her lack of children was so 

excruciatingly obvious.  But finally Hannah got to a place where she didn’t want to put up with it 

any longer and decides it is time to pray.  I would like to point out five aspects of Hannah’s 

prayer. 

1. She prayed with determination:  In verse 7 it says that she wept and would not eat.  

Hannah was so determined that she went on strike.  It was a hunger strike which is the 

most intensive form of striking.  She was determined to put an end to her fruitless 

existence.  She simply was not going to put up with it any longer.  Although she had 

lived a long time with the problem now she is determine to do so no longer.  Elkannah 

notices that something is wrong.  And like most men he behaves quite awkwardly here in 

the presence of a bawling woman.  And makes this dumb statement about him being 

worth more that ten sons.  The text doesn’t record Hannah’s response to that question, but 

reading between the lines it is easy to see that Hannah answer was a big fat NO.  Hannah 

was determined to have a son.  She was determined to fulfill her God given purpose in 

life and had gotten to the place where she would no be satisfied with anything else.    

The story is told about a man by the name of David Brainerd, the famous missionary to the 

American Indians.  It is told that he would walk through the forests hour after hour praying for 

the salvation of the Indians.  His friends said that sometimes he would kneel in the snow and 

pray so long that they were afraid that he would freeze to death.  The people that knew this man 

knew that there was only one thing that would satisfy him, and that was to see these Indians 

coming to Christ in streams.  Which by the way came true.  What about you?  What is it going to 

take to satisfy you?  With two maybe three billion people without an opportunity to hear about 

Christ, and all kinds of neighbors and colleges that are headed for eternal punishment are you 

going to be complacent and satisfied with a fruitless life?  How is it that in our Churches we have 

gotten use to being fruitless where some people have known the Lord for decades and still 

haven’t been involved in leading people to Christ?  Maybe we need some Peninnahs in our 



Churches.  I don’t think Peninnah will get any credit for this, but maybe by provoking Hannah 

year after year she contributed to Hannah deciding that enough is enough.  When Christ 

promised in John 7:38 “Whoever believes in me, as the Scripture has said, streams of living 

water will flow from within him;" why would we want to be satisfied with a few drops.  Just as 

the father sent Christ into the world He now wants to send you John 20:21 Again Jesus said, 

"Peace be with you! As the Father has sent me, I am sending you." What are you waiting for?  

The harvest is plenteous. Let us start praying like Hannah with determination.   

2. Hannah prayed with dependence: 

She didn’t go to her husband.  She didn’t go to the priest.  She went straight into the presence of 

God.  This kind of dependence on God cuts across the grain of human pride.  But the Bible tells 

us that clearly that trusting God is the key to success.  Jeremiah 17: 5-6 talks about the man who 

puts his trust in what men can do.  And it tells us that this guy will be like a dried up old scrub in 

the dessert.  That is contrasted with the man who puts his trust (Depends) in God.  He we are told 

will be like a tree planted by the river.  It says he won’t have anything to be afraid of when the 

heat comes but his leave will be green and he won’t stop bearing fruit.  Wow!  You show me 

someone who is trusting in what men can do and I will show you someone that is totally barren.  

Show me someone trusting in God and I’ll show you someone who even when he or she is 

having a bad year still bears fruit.  What is that you want to be?  Too often would prefer to rely 

on our own ability to figure things out and to solve problems.  We have great respect for people 

that are smart and we love having methods or tools to rely on.  All this is fine but remember it is 

dependence on God that makes the difference.  Hannah prayed with true dependence.  

3. Hannah prayed with desperation. 

It seems that all too often prayer becomes a dry routine for us.  Not so with Hannah she prayed 

with desperation.  Verse 8 says, she wept and prayed.  Verse 10 says, in bitterness of soul 

Hannah wept much and prayed to the LORD.  There is no hint of complacency here, no in fact 

Hannah prayed with bitterness of soul.  Lots of times people are bitter, because they have been 

miss treated or perceive themselves to have been miss treated.  That kind of bitterness is wrong.  

See Hebrews 12:15.  But there is nothing wrong if we take our bitterness and pour it out before 

God.  And it also says that Hannah wept much.  Her heart was breaking; her entire being was 

getting involved in this prayer.  Not just her mind or her intellect, but her emotions and her body.  

I think Hannah realized what was at stake here.  It wasn’t just about her, but about the eternal 

purposes of God.  She had been living her life in such a way that she wasn’t fulfilling her calling 

in life.  And to continue to do so would be devastating.  I think she has a sense of what has 

eternal value verses temporal values.  Jesus puts his finger on these values in Mark 8:35-36 For 

whoever wants to save his life will lose it, but whoever loses his life for me and for the gospel 

will save it. What good is it for a man to gain the whole world, yet forfeit his soul?  My friends, 

Jesus is calling you to be his disciples.  He has chosen you to go and bring forth fruit, fruit that 

would remain.  It is time to get serious about this matter; it is time for some desperate prayer.  I 

think that I have experienced a little of the kind of bitterness that was driving Hannah to pray so 

desperately.  I am the fifth child of a six child family.  The first child, my oldest brother, was 

12½ years older than me.  Because times were hard my brother had to quit school when he 

reached 15 so he could help my Dad on the farm.  My brother was so kind and good to me his 

little brother.  He would take me on his shoulders and have me go along if at all possible to 

where ever he had to work.  Well he for many years was the only one in our family that didn’t 

know the Lord personally.  For many years the thought of this brother of mine burning for 

eternity in hell tormented me.  Yes, that thought would always stir up bitterness in my heart.  

And yes, I prayed.  For many years the Lord didn’t see fit to relieve me of this burden, and I 

believe it was because he wanted me to pray for other lost people in the same way I would pray 



for my brother.  Praise God he eventually answered my prayer and two months before his death 

my brother accepted Christ.   

Today, through the news media we are exposed to a lot of bad news.  And because it is difficult 

for us to emotionally deal with all that comes our way we develop ways of defending ourselves 

from the horrible things we read and hear about.  If we aren’t careful we can easily become 

hardened by all of it.  In the Matthew text chapter 9:35-37 it is clear that Jesus didn’t develop 

these emotional defense mechanisms, He let it come in and He was moved with compassion.  I 

sincerely believe that if God gave us the eyes to see the spiritual needs of the people in your 

neighborhood it would probably total overwhelm us.  But, we need to every now and then let our 

defenses down, and allow the condition of the lost people around us to move us with 

compassion.  So much so that we too like Hannah would pray with real desperation.  Remember 

Jesus said, “Pray therefore that the Lord of the Harvest would send laborers into His harvest.   

4. Hannah prayed with dedication: 

In verse 11 we see that Hannah vowed a vow.  Hannah was willing to dedicate the answer of her 

prayer to God for His Glory.  She prayed according to the will of God, so it should be no surprise 

that her prayer was answered because any prayer according to the will of God is always 

answered.  James says, “You want something but don't get it. You kill and covet, but you cannot 

have what you want. You quarrel and fight. You do not have, because you do not ask God. When 

you ask, you do not receive, because you ask with wrong motives, that you may spend what you 

get on your pleasures.  Many Christians are frustrated in their prayer lives for the reasons that 

James gives us.  They are not in tune with God’s desires, nor are they completely dedicated to 

God’s desires as it relates to the specifics of their lives.  So it is no wonder that prayer doesn’t 

work for them.  God wants us to dedicate our energy, our plans, our money, our vocations, our 

families, our hobbies, etc. to him.  Someone said one of the hardest things for God to do is to 

answer our prayers and still get the glory.  Only those who are dedicated to God can pray 

according to the will of God.  Only the person living in submission to the will of God will be 

able to effectively pray according to the will of God.  Hannah prayed will real dedication.  Let 

me ask a question.  Jesus said, “Ask the Lord of the harvest, therefore, to send out workers into 

his harvest field.”  Do you think your prayers for workers can possibly be effective, if you are 

not willing to be a worker yourself?  Do you pray, here am I Lord, send my neighbor?  Could it 

be that your lack of dedication is the reason your prayer seem to make so little difference?  Now 

I want you to notice that praying with determination, dependence, desperation, and dedication 

always makes a difference. 

 

5. Hannah’s prayer made a difference 

 

Verse 18 says, “Then she went her way and ate something, and her face was no longer downcast.  

Hannah realized that her prayer had gotten through to God and you could tell the difference by 

looking at her face.  Gone was the bitterness and sorrow.  Joy and peace had entered into her 

heart.  The hope that had now entered her heart was visible on her face.  Then verse 20 says, “So 

in the course of time Hannah conceived and gave birth to a son. She named him Samuel, saying, 

"Because I asked the LORD for him." And verse 27 she has the privilege of bring the child and 

dedicating him to the service of the Lord and says, “I prayed for this child, and the LORD has 

granted me what I asked of him. Hannah’s prayer not only made a difference in her own heart it 

made a difference in that she was no longer barren, but was the channel by which God brought 

Samuel into this world.  Samuel was not just a physical son, but also a spiritual son who would 

labor for the Lord.  Wow what a difference her pray made.  Look at 1 Samuel 2:26 And the boy 

Samuel continued to grow in stature and in favor with the LORD and with men. And at 1 

Samuel 3:19 The LORD was with Samuel as he grew up, and he let none of his words fall to the 

ground. Samuel as we know was a man that God use to change the course of his nation and in 



turn changed the course of history.  Let me ask you a question?  Where is your Samuel?  Do you 

have spiritual children like Samuel who are really making a difference?  If not, why not?  

Remember James 4:2 James 4:2 You do not have, because you do not ask God.   

Scriptures to keep in mind as you pray: 

Ezekiel 36:37-38 "This is what the Sovereign LORD says: Once again I will yield to the plea of 

the house of Israel and do this for them: I will make their people as numerous as sheep, as 

numerous as the flocks for offerings at Jerusalem during her appointed feasts. So will the ruined 

cities be filled with flocks of people. Then they will know that I am the LORD."  

John 15:8 This is to my Father's glory, that you bear much fruit, showing yourselves to be my 

disciples.  

John 15:16 You did not choose me, but I chose you and appointed you to go and bear fruit--fruit 

that will last. Then the Father will give you whatever you ask in my name.  

2 Thessalonians 1:11-12 With this in mind, we constantly pray for you, that our God may count 

you worthy of his calling, and that by his power he may fulfill every good purpose of yours and 

every act prompted by your faith. We pray this so that the name of our Lord Jesus may be 

glorified in you, and you in him, according to the grace of our God and the Lord Jesus Christ.  

2 Timothy 4:5 But you, keep your head in all situations, endure hardship, do the work of an 

evangelist, discharge all the duties of your ministry.  

Step 2  Commit yourself to serious training:  See Paul’s example 1Cor.9;19-23, and then work 

like someone who is training for the Olympics 1Cor.9:24-27.  Nobody wins an Olympic gold 

medal by accident it is only after years of very serious training.  Decide right now that you are 

going to do what ever it takes to be the kind of disciple that Jesus takes about in John 15:8.  

Decide that you will pay the price no matter what the cost.  If you do that you to will join the 

ranks of those who are “unstoppable”  See Acts 5:38-39.   

Step 3  Make your evangelism prospects list and keep it up to date.  Список людей для 

благовестия Pray regularily over this list.  See Romans 9: 1-3 and Romans 10:1 

Step 4  Prepare your testimony so that you are able to share it in a variety of situations and in a 

variety of ways.  What God did for you and in your life is very relavant to others, but it takes 

work to be able to share it in such a way that others see how it is relavant to them. 

Step 5  Become an expert at sharing the Gospel.  Master the bridge illustration and be prepared 

to share it in an interesting and relavant way.  Work at having good illustrations and stories that 

help clarify the various points of the bridge illustration and help make it interesting and relavant.   

Step 6  Work at understanding non christians.  Many times we think that we are doing a great job 

at sharing the good news (Gospel) but in the non christian’s mind he / she isn’t hearing good 

news at all.  We need to be listener orientated in our communication so as to know that the 

listeners is understanding what we are sharing.  Look at Matthew 13:19 When anyone hears the 

message about the kingdom and does not understand it, the evil one comes and snatches away 

what was sown in his heart. This is the seed sown along the path.  

 A big part of being listener oriented is knowing and understanding the universal needs of 

mankind.   



a.  The need for meaning or purpose 

b.  The need for joy or happiness 

c.  The need of peace or harmony 

d.  The need for a clear conscience or freedom from guilt 

e.  The need for ultimate justice 

f.  The need for security 

g.  The need for significance 

h.  The need to belong 

i.  The need for love 

We need to learn to recognize how each of these needs manifests itself in the lives of people.  

And we need to be able to explain how Christ is the answer to each one of these needs. 

 Step 7.  Develop the ability to answer the questions that non christians ask.  The heart to heart 

materials contain a list of these questions along with answers that can be quickly learned. 

Step 8.  Ephesians 3:8 talks about the incredible privilege of sharing the “Unsearchable Riches” 

of Christ.  Take the time to both learn and apreciate these riches in detail.  This needs to seep 

into our hearts and souls that the act of witnessing to others is a great big privilege.  Because we 

do it with the intent of helping them understand the incredible riches that can be theirs if only 

they would repent and put their faith in Christ.   

Step 9.  Obstacles 

Make a list of the obstacles in the lives of the non believer.  This would include common 

prejuces, but also other things that that seem to hold people back from coming to Christ. 

Then make a list of obstacles in the life of the believer.  Things like the fear of man, lack of 

maturity, etc.  

Step 10.  Some people have the gifts to be leaders of small group investigative studies.  Many 

people who hear our testimony and with whom we share the gospel are not ready to by faith give 

their lives to Christ.  But considering that we are talking about “unsearchable riches” and their 

eternal destiny they might be willing to investigate this matter.  Many would admit that they 

haven’t taken the time to investigate the claims of Christ for themselves, but have simply 

adopted the possition of others with out carefully examination.  So with out realizing it they have 

prejudged Christianity with out going to the original sources and examining it for themselves.   

With this in mind, ministry leaders need to find and carefully train those who then could lead 

such investigative studies.  Each church should have at least one investigative study going on at 

all times, some churches should have a large variety of investigative studies.  This makes it 

possible for any member of the church to bring a non christian to one of these studies at any 

time.  In some cases it is good to have an investigative study in the same flat at the same time as 

a discipleship study.  That way any of those attending the discipleship study can at any time 

bring a non christian to the investigative study.   

Step 11.  Develop Investigative Bible Study Teams 



Often people with the gift of helps or of  hospitality, serving, mercy, etc. don’t feel like they 

have a role to play.  But they of course can be trained to share there testimony and the gospel and 

they can be a big help with investigative studies.  First, someone with the gift of hospitality can 

be the one to host the investigative study at his or her home.  This takes a big load off the person 

responsible for leading.  Then those with gifts of serving can be the ones providing refreshments 

and creating an atmosphere so that all the non christians feel very welcomed and at easy.  Second 

many of the non christians have issues in their lives that they need help with.  Here where those 

with the above mentioned gifts can serve them in practical ways so that they are not just talking 

about the love of Christ, but demonstrating it for them.   

Step 12.  Have an official sign up for Operation Hannah.  After people have been made aware of 

all of the above steps related to OH they should be challenged to make a public commitment to 

be a part of the churches OH team.  Those that don’t sign up should know that they too can 

participate at any time they want to and they can also sign up to be a part of the team at any time.  

There will be people that have ligitimate reasons for not signing up, this needs to be recognized.  

And there will be people who haven’t experienced much of the “unsearchable riches” of Christ 

themselves and so would naturally have difficulty sharing that in a credible way with others.  

These folks need to be nurtcured so that they expierence Christ satisfying their needs, so that it 

becomes natural for them to share the great things He has done for them.  Luke 8:39 "Return 

home and tell how much God has done for you." So the man went away and told all over town 

how much Jesus had done for him.  

Disclaimer:  The above is certainly not exhaustive.  Much more can be said about each of the 

above steps.  It is my prayer though that this will be adequate to get you started.  And that in time 

Operation Hannah would not be a program, but would be something that has become part of the 

life blood of the church.  That God would then raise up creative people that would be able to 

expand and build on this foundation. There are many other things that can be done to equip 

people.  For example make a list of promises related to evangelism, do an in depth study of 

witnessing.  And we have not discussed the use of evangelistic events, the use of music, poetry 

literature.   


